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Number 2 
 
General 
1.  How will Special Education Services work in WRAP? 
Students will not receive the same services in WRAP as they will in the staged hybrid because the 
services will be delivered remotely. Director of Student Services Director, Richard Whitehead, will work 
with families individually to develop a service delivery process. 
 
2. Will there be a testing program put in place when we return to the hybrid model? 
The Wayland Board of Health is working with the Town to develop a possible testing approach and will 
continue to provide updates regarding testing. 
 
3. How will we determine the criteria for returning to school? 
The Wayland Board of Health is developing criteria for determining that it is appropriate to return to 
in-building school. We will keep you updated. 
 
4 Will families and staff need to complete a form that attests to a student’s health each day?  
Yes.  
 
5. How will you review the effectiveness of the on-line platforms that Wayland uses (Edgenuity and 
FLVS)?  
We will take feedback from teachers and families in order to ensure that they are useful and effective 
tools. If we need to supplement them, we will. 
 
 
Elementary WRAP 
 
1. What is the commitment?  
Parents will commit for at least one semester. Our hope is that parents will commit for the year because 
that helps enormously with our planning but the requirement is just one semester. We will place students 
in the staged hybrid model if they choose in the second semester. Please keep in mind that WRAP is a 
separate program. WPS staged hybrid may move to remote and back to hybrid but WRAP will remain 
separate in order to preserve the continuity of the program. 
 
2. What are different components of the elementary WRAP program? 
 
Student Groupings: At the elementary program we expect that we will group students possibly across one 
grade or two grades (based on demand--could be a second-third grade mix for example) in an all-remote 
class that a Wayland Public School elementary teacher runs.  
 
Curriculum Delivery: The teacher will use curated on-line content as well as their own lessons to develop 
this totally remote experience of the class.  The curated curriculum should be viewed as a support rather 
than the basis for the curriculum. Please keep in mind that developing an all online experience for a year 



for students at the elementary level is extremely demanding and we want to provide teachers with as 
much support as possible.  
 
“Live” Instruction: The teacher will interact directly and “live” with students in large groups, small groups 
and individually throughout the day, Monday through Friday. It is challenging to put an exact number on 
this screen time because teachers want students to investigate, solve problems and observe off-screen. 
However, students should be prepared for a number of hours of screen time in this program. There will be 
times in which students will have breaks to have independent play and allow the teacher to have planning 
time, lunch, and breaks. 
 
Types of Teachers involved: The teacher of the class will be a WPS teacher with experience as close to 
the grade level as possible. Completely hypothetically, this might mean that a second grade teacher may 
teach a first grade class based on how we match staff for this job.  
 
3. Why can a return to the same school not be guaranteed for those who return to WPS Hybrid at the 
semester? 
 
This response refers to those students who switch at the semester, in January 2021.  
We cannot guarantee what classroom and what building students will return to from January to June of 
2021 if they leave WRAP in January 2021 because of the following reason: 
 
Once we pull all of the students out of the staged hybrid in WPS and put them in WRAP, we then need to 
do some reconfiguring of the elementary classrooms in two ways. First of all, we will pull out a teacher 
from the grade level to teach the WRAP class and create one less section at a particular elementary 
school. If at the beginning of second semester a number of students from a particular elementary school 
want to go back to their home school where a section has been reduced, that may create a class size 
issue. In that case, we would have certain WRAP students go to a different elementary school in Wayland 
for the semester. 
 
Please keep in mind that we will make every effort to return students to their original school if they return 
at the beginning of the new semester 
 
Students who switch after a full year in WRAP will be able to return to their original school.. Regardless of 
what happens during the second semester of 2020-2021, all students will be placed in their original 
school for the 2021-2022 school year. 
 
 
4. If you have a child in the Spanish Immersion program, how will it work if the child enrolls in the WRAP 
program?  
There will be no Spanish Immersion component in WRAP. However, we will hold the spot of students who 
choose WRAP so that they can return to the program when they return from WRAP. We will need to work 
with parents to ensure that those Spanish Immersion students can catch up effectively. 
 
5. Can we loop students in for those remote specials classes? 
It is possible. This is a scheduling challenge that we are working on and will get back to you. 
 



6. How would students have access to a reading specialist in WRAP? 
Access will not be the same in WRAP as it is in the hybrid model. It would need to be scheduled 
individually with the building principal.  
 
7. Is there any distinction between traditional vs full day kindergarten in WRAP?  
There is a similar distinction as between traditional vs. full day kindergarten in the staged hybrid model. 
Students will be excused at 11:30 a.m in the WRAP program on-line if they are in traditional K. 
 
8. Have actual Wayland teachers for each grade had a chance to review the tool and evaluate? 
Administrators have reviewed it but not teachers. Once we assign teachers to these positions, they will 
begin to review the materials. If they need additional materials we will support them in finding those 
materials. 
 
Middle and High School WRAP 
 
1. Will Middle and High School students be in the same group? 
Generally no. There might be a world language class where that could happen but that would be unusual. 

 
2.Will the same electives be offered? 
Not in the same breadth. We will work to schedule the WRAP group in the electives that are offered 
remotely or can work remotely. This is work that we are doing this week. We expect this to work for a 
number of the remote electives but not all. 
 
3. Will all Middle School languages be offered? 
Chinese, French, Latin and Spanish will be offered. 
 
4. Will Wayland teachers provide any content support or is it more administrative in nature? Why can’t 
Wayland teachers provide the instruction for this program? 
The relatively lower number of students we anticipate will participate in WRAP  (compared to elementary) 
requires us to combine math, English, social studies and science across multiple grade levels. A math 
teacher might have 6 different math levels to facilitate, for example. That is why it is reasonable to expect 
that they will use the on-line curated materials and have more asynchronous experiences than at the 
elementary level. In areas where it makes sense, perhaps in an eleventh and twelfth grade combined 
WRAP English class, the teacher might produce a significant amount of the curriculum. 
 

5. Will WRAP students be grouped into Pods (based on skill levels, language choices, etc)? Will parents 
be provided this grouping information so they can reach out to other parents in the same grouping? 
WRAP students will be put in classes with other students. They will likely be in the same pod by grade 
levels and take all of their classes together though that might differ if a child is particularly advanced in 
math, for example, and needs a higher level math class. We will make the groupings of students available 
so that parents can reach out to each other. 
 
6. How closely does WRAP mirror what is being taught in the WPS Staged Hybrid model? 
WRAP will mirror what is covered in the WPS Staged Hybrid as much as possible . Because classes will 
be more heterogeneous and are completely remote, they will be somewhat different. We expect that 
students will be able to re-enter their previously selected classes upon return but there may be some time 
spent in working through this transition. 



 
7. How often will MS and HS students have synchronous experiences with Wayland staff?  How many 
minutes per day/week?  
30-45 minutes per day 
 
8. What will be done to help students stay connected to their peers who are in the hybrid program? 
We will take advantage of opportunities for celebrations and assemblies. The teachers in the WRAP 
program will also spend time with students nurturing their SEL needs. We do not anticipate that WRAP 
students will participate in the staged hybrid TAG meetings or Advisories because they are built around 
in-person contact. 
 
9. Can WRAP students participate in clubs remotely? 
It is possible. It depends somewhat on the club but we will include that in the thinking of teachers who run 
clubs. 
 
10. Will Wayland teachers be grading essays?  How extensive is the writing program? 
Teachers will be assigning essays and using the Edgenuity writing components. They will be grading 
those essays and giving feedback to students to ensure that students have an appropriate writing 
experience. 
 
11. How will colleges look at WRAP? 
Like many of the surrounding districts who have remote programs, we will explain to colleges that WRAP 
is a program in the Wayland Public Schools and the classes are officially taught by Wayland teachers.  
 
12. Can a student participate in the Literacy Boost program at WMS in WRAP? 
Betsy Gavron is working with the Lit Boost teacher to develop a schedule so that the WRAP students can 
participate in it. 
 
13. Will WRAP students have access to other support services such as Academic Center, the Writing 
Center, the Math Center? 
Yes. 
 
15. Will WRAP students who regress get academic support when they return? 
Yes. We are counting on parents providing a lot of support to the students that are in this program to help 
us ensure that they don’t regress. At the same time, when students return, we will help them in every way 
that we can. 
 
16. Will tech support be available for students in WRAP? 
Yes. 
 
17. Are neighboring districts using Edgenuity for the fall? 
Yes. Natick and Weston. 
 
18. Have actual Wayland teachers for each grade had a chance to review Edgenuity and evaluate? 
Administrators have reviewed it but not teachers. Once we assign teachers to these positions, they will 
begin to review the materials carefully. If they need additional materials we will support them in finding 
those materials. 
 



19. Will AP and Honors classes be available? 
Yes. 
 
20.If a student isn’t challenged appropriately, can the student move levels? 
Yes. 


